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How do we practice evangelism with spiritual 
integrity, out of our values and identity? We build 
spiritual intimacy with one another. We go to the 
deep places of life and explore how we find and 
struggle to find God there.  
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Why Evangelism Matters 
 
 
Why does evangelism matter?  Why is it important for us to share the Good News of Jesus Christ, 
or rather to discover the Good News together with our fellow travelers?  
 
The stakes are incredibly high. There are people walking around in your life right now who do not know 
that God loves them.  Think about that for a moment. Some of them attend your church every 
Sunday.  You may be one of them yourself.  Some of them have no idea that God loves them, and 
some of them know God loves them in their heads but not in their hearts, not down to their 
bones.   
 
Evangelism is not a burden or a chore.  It is the great gift of being able to give and receive grace 
and hope and truth from everyone we meet. It is God reaching right down into our lives to find us 
and help us find each other. To quote all of God’s messengers in the Bible: “Do not be afraid!” 
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What It Is Not: Evangelism as Spiritual Violence 
 
 
Christian Malpractice 
 
Most mainline Christians’ concept of evangelism is very negative, based on either money-grubbing 
televangelists, or experiences of being confronted with “bible-thumpers” demanding to know if 
they have been saved. Many Christians view evangelism as: 

• Aggressive 
• Intrusive 
• Exploitative 
• Coercive 
• Scary 
• Self-Interested 
• Based on fear, guilt and shame 

 
But Jesus told us to evangelize, right?  So what’s going wrong here?  
 
The “evangelism” practices carried out in the ways just listed are not, in fact, evangelism.  They are 
Christian malpractice, most often driven by greed or, particularly in previous centuries, Christian 
imperialism and colonialism.   
 
The desire to avoid shaming and blaming people into church is a very good spiritual instinct—if 
you think you don’t like evangelism, you’re probably coming from place of deep spiritual integrity!  
 
 
Institutional Self-Interest 
 
As our churches grow smaller, our fear and anxiety grow bigger.  We need more people in the 
pews!  We need more money in the plate!  We need a priest who will attract young families! 
 
But consider for a moment: did Jesus ever command us to have a higher average Sunday 
attendance?  Did Jesus ever ask us to report more income on the parochial report?  No!  Many if 
not most of Jesus’ images of the gathered spiritual community are about smallness and humility—
the tiny treasure hidden in the great big field, the pinch of leaven in the ball of dough, the 
mustard seed, the smallest of all seeds.   
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Evangelism with authenticity can never be self-interested or institution-motivated.  We cannot 
approach this from the point of view of church growth—getting more people in the pews and 
money in the plate.  Those fear-based, self-interested motivations take us back to a coercive, means-
to-an-end motivation for our spiritual intimacy, and that lacks integrity. 
 
Whether our churches are growing or shrinking, whether their doors are opening or closing, the 
Good News of God’s love remains the bedrock truth that transforms lives. And the world needs 
Good News more than ever.   
 
So, forget about growing the church — that’s not your job or your problem!  And ask yourself the 
question: how do I see Good News about God’s love in my workplace, my social circle, my friends, 
my family, my congregation?  And what stories can I tell and listen for of grace and hope and 
redemption? 
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Redefining Evangelism  
 
 
Spiritual Integrity 
 
Evangelism that perpetrates spiritual violence against others lacks integrity.  Shaming and blaming 
people, threatening them with dire eternal consequences of a fiery hell if they don’t adhere to our 
doctrine, getting them into church by hook or by crook just to drive up our average Sunday 
attendance — these kind of practices have rightfully given evangelism a bad name.   
 
We have been given the amazing gift of the knowledge of God’s love, and there are people walking 
around in our lives who have no idea that God loves them.  It’s incredibly urgent that we share 
this Good News, but we must find a way to do it that harmonizes with our values.  
 
We’re redefining evangelism as journeying together through discovering the Good News of Jesus 
Christ.  It’s a two-way street, a relationship, a lifelong adventure that we take on as companions in 
the way. 
 
Evangelism is at heart building spiritual intimacy with others.  It’s about going to the deep places 
of life and exploring how we find and struggle to find God there.   
 
We need to practice evangelism both inside and outside the congregation. We need to be 
evangelized as much as we need to evangelize others.    
 
 
Reducing Fear 
Where does the word evangelism come from?  You can see the word “angel” inside the 
word “evangelism,” and the root means “messenger.”   
 
The first words of all of the angels in the Bible, all of God’s messengers, are “Do not be afraid.”   
 
So the first characteristic of all evangelistic activity is that it always should reduce fear (not increase 
it). What are we doing (or could we do) in our spiritual connections to reduce fear? 
Our job as evangelists is: 

• #1: think about the deep fears within our own minds and souls 
• #2: practice sharing about our fears with others 
• #3: welcome others to share about their own fears 
• #4: work together to go ever deeper into God so that God can chip away at our fear bit by 

bit 
To be an evangelist means looking for ways to say and to hear, “Do not be afraid,” every day of our 
lives. 
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Spiritual Intimacy 
We’re redefining evangelism as spiritual intimacy, as discovering the Good News in partnership 
and companionship with others.  What does that look like and how do we build it? 
 
First of all, what is Spiritual Intimacy? 
 

• Spiritual intimacy is journeying together through the deep places of our life and experience 
and talking together about how our spirits and God’s Spirit interact in those deep places.   
 

• How many conversations about football or the weather have you had at coffee hour at 
church?  The sad truth is that it’s all too easy to spend all our time in spiritual community 
confined to small talk. But if we are not talking about what Jesus is doing in our lives, we 
are not a church, we are a club.  
 

• We must be willing to go with people into their pain and joy, and be willing to welcome 
them into ours.  
 

Spiritual intimacy requires more of us. It requires: 
• Vulnerability  
• Trust  
• Openness 
• Risk taking 
• Patience  
• Love 

 
 
How to Practice Evangelism as Spiritual Intimacy 
The primary methodology of evangelism should always be asking questions.  What matters most to 
the other person?  What do they value? What has helped them through tough times?   
 
We want to ask open ended questions, questions that don’t have yes or no answers, questions that 
invite someone to share their story. 

 
If you want to open a spiritual conversation and don’t know where to start, ask the other person: 
what’s been on your mind lately? 
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Asking Questions and Going Deeper in Conversation 
There are two types of evangelism conversations: depth conversations, and invitation 
conversations.   
 

• A depth conversation takes us into territory beneath small talk, to an event or struggle or 
idea that really matters to us.  We’re seeking to get below talking about weather or sports, 
and get to a place where we’re sharing emotion, and values, and experiences that impact 
us.   
 

• An invitation conversation is exactly what it sounds like: a conversation that includes an 
invitation.  That invitation could be to worship or to a parish event, or it could be to 
further conversation, or to go to a movie or an exercise class or a cultural event.   
 

Most of your evangelism conversations will be depth conversations, not invitation 
conversations.  The main topics of these conversations are: 

• Life events and relationships—struggles and blessings 
• How we see or can’t see God in our struggles and blessings 
• Our spiritual questions, conflicts, and learnings over time 

 
An invitation conversation rarely arises in a first encounter with someone and should never be a 
result of manipulation.  It should arise organically, a logical next step, as a response to a need 
clearly present in the other person that you are eager to serve.  
 
 
Good News: Communicating and Receiving Truth  
If we insist that we “don’t do evangelism" or we’re just going to evangelize by example, we are like 
people standing on a ship holding a life vest and refusing to throw it to drowning people in the 
water, because we’re afraid of being intrusive or uncomfortable.  We’re like people sitting at a 
banquet table piled high with food and not inviting starving people to sit down because we’re not 
sure which forks to use. Our feelings of discomfort and uncertainty are totally unimportant 
compared with the urgency of communicating and receiving the truth of God’s love in our lives. 
 
The original evangelism is not our communication to others, it's God’s communication to us.  
God gives us the Good News and tells us not to be afraid, reaching out to us in God’s longing for 
spiritual intimacy with us over and over again, revealing Godself with incredible trust and 
vulnerability.  The Incarnation, the coming of Jesus Christ into the world, only deepens that 
reciprocal self-revelation, and we have the immense privilege of welcoming that more in our own 
lives, and helping others find it.   
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Adapting To Your Context 
 
 
How can these concepts be taught and applied in your congregation and community? What 
charisms of your church can be brought to life in a guided practice of evangelism as a core spiritual 
discipline?  
 
Take what works for you and teach and preach on evangelism boldly – you may find new wells of 
spiritual courage and creativity springing up in your congregation! 
 
 
Upcoming Evangelism with Integrity Sessions for Lay Leaders: 
 

• Saturday, June 2nd: St. Paul’s, Evansville 
• Saturday, June 30th: St. Francis In-The-Fields, Zionsville 
• Saturday, September 8th: Location TBD 
• Saturday, September 22nd: Location TBD 

 
 
 


